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Industry Practice 
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Capabilities 

Corporate Finance 

Corporate Restructuring 

Marketting & Sales 

Operations 

Project Management 

Risk Management 

Strategy 

Sustainable Growth 
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Strategic intent 

A compelling strategic intent has two outcomes 

• Strategic intent 

A compelling strategic intent has two outcomes 

• First, it shapes a future direction that enables your business to meet 
new opportunities, drive new innovations and   clarify what is no 
longer needed 

• Second, it speaks to your people and stakeholders in an engaging 
and motivating way, clarifying the purpose of the business over and 
above making money 

We can help you build a clearer, more compelling strategic intent. 
Through internal and external analysis, one-to-one discussions, and 
team workshops, we help you create a robust and inspiring direction 
and also help you assess the implications for the rest of your strategy. 

 

 

 

 

 

 

Developing Winning 
Strategies 

Our strategy development 
services help you regain 
control of your future 
direction and business 
strategy. We will help you 
create solutions to your 
most challenging strategic 
issues, find ways to drive 
long term profit growth, and 
gain executive alignment 
around the way ahead. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Strategic Assessment 

A strategic assessment helps you determine 
where you should focus your time and 
resources to drive the success of your 
business. We help you understand where 
you are making (and losing!) money, and 
how this may change in the future. Based on 
the insights we generate we then work with 
you to determine potential opportunities for 
future growth. 

 

Strategy development 

Strategy development helps you establish the 
key objectives and priorities that will drive 
your longer-term success. Based on a clear, 
compelling Strategic Intent and an 
understanding or the key issues and 
opportunities that can be identified through a 
Strategic Assessment, we help you decide 
where to focus your resources, assets, 
people and energy. 

We work hard to ensure that you face into the 
key issues, understand the alternatives that 
will maximize performance and address the 
risks of the preferred solutions. We challenge 
the assumptions about the nature of your 
business and work with you to determine the 
capabilities required to meet the challenges 
and opportunities in your markets. 

 

Long-term planning 

           The purpose of longer term planning is 
to create a clear agenda for executive focus 
and action. It involves an understanding of 
where future investment is required (and 
where divestiture is necessary), the key 
opportunities for profitable growth, and the 
organizational requirements for successful 
delivery. 

           We work with you to create a robust 
set of priorities that are grounded in current 



 

 

 

Growth strategy 

• Your company's long-term success requires top-line 
growth. Cost reduction and productivity improvement 
programmers can only get you so far. Yet finding ways to 
drive sustainable revenue growth remain elusive to many 
companies. 

• Our approach to growth strategies has a clear underlying 
principle - to focus on where you are (or can be) 
distinctively advantaged against your competitors. Rather 
than jumping on any new bandwagon that happens to be 
passing, we seek to understand where you already win, 
the factors that underpin that performance and determine 
how you can build and leverage these advantages further 

 
• New growth opportunities 

We turn initial ideas and strategies for growth into 
concrete business cases and plans. We help you create 
new business development opportunities that have clear 
customer benefits, play to your key strengths and fit your 
financial and operational constraints. 

1. We combine analytical and creative techniques to 
develop specific customer-focused ideas that will drive 
your business growth. A typical program will have the 
following key steps 

2. Concept development of top ideas - identifying target 
customers and why they would buy from you 

3. Business case development - for the most promising 
ideas we help you create a full business case and 
implementation plan  

 

 

 

Growth and Innovation 

Growth is imperative for longer-
term value creation. All the 
companies that deliver the 
greatest shareholder value 
establish and execute a high-
growth strategy.  

Cutting costs and improving 
efficiency can only help 
businesses drive profits so far 
and growth should be at the heart 
of all companies' strategies. Yet, 
in many cases, businesses step 
back from a focus on growth, 
preferring to allocate scarce 
resources to operating and back-
office improvements. 

We help our clients focus on the 
value of growth. Through an 
understanding of a company's 
capabilities and the opportunities 
in your current and adjacent 
markets, we mix analytical and 
creative approaches to identify, 
develop and deliver your Growth 
Strategy and specific New Growth 
Opportunities 

 



 

 

 

 

   

 

 

We can help to drive profit performance through top-line growth and 
by better managing costs. Our work covers standard approaches, 
including Process Redesign and Simplification and more innovative 
programs, such as our Profit center process. 

We do not "slash and burn", but help you create lasting improvements 
based on a better understanding of your company's distinctive 
advantages, meeting your customers' needs more effectively, building 
organizational focus and truly engaging your people. 

 

Process redesign and simplification 

• The aim of our Process Redesign and Simplification work is to 
improve the performance of your key processes, in terms of speed, 
flexibility, cost and customer satisfaction. We work with your front-line 
teams to understand current issues and requirements, but also look 
externally at best practice. 

• Our focus is to help you create value by eliminating 
unnecessary activities and bureaucracy, and reduce waste and 
downtime. We also consider radical solutions, including the use of 
outsourcing for non-core activities 

 

 

 

 

Performance 
Improvement 

Although you may have an 
agreed overall winning 
strategy and plan, you need 
to turn these ideas into 
specific actionable solutions. 
Finding the profit "headroom" 
to invest in the necessary, 
long term initiatives for 
growth is a problem faced by 
most companies. Even with 
an understanding of what 
needs to be done, the 
pressure on margins 
increases the risk of making 
big, strategic investments. 

 

 



 

 

     

 

 

 

      

 

 

 

 

 

Profit center 

• Profit center is a focused 
program designed to help you 
identify quick win profit 
opportunities. Working with 
your management teams we 
seek to understand your key 
profit drivers and then identify 
practical and actionable ways 
to increase profit. Our work 
covers revenue growth, 
margin management, 
overhead cost reduction and 
better capital management. 

 

• Our key aim is to make rapid 
and meaningful contributions 
to your bottom line. Involving 
your teams in a variety of 
creative workshops, analytical 
exercises and external 
benchmarking reviews we 
then work with you to identify 
priorities and help organize 
their successful 
implementation. 

 



 

 

 

 

     
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

 

 

Organizational 
Effectiveness 

• Evidence 
demonstrates that having a 
great organization is more 
important to a company's 
performance than having a 
great strategy. Strategies 
erode over time, but an 
organization that is able to 
evolve and adapt has a 
source of advantage that 
transcends strategy. 

• We help our clients to 
build more effective 
organizations. We establish 
approaches that help them 
make better decisions, face 
their difficult issues more 
openly and deliver change 
more effectively. We also 
help our clients turn these 
approaches into systems that 
allow them to act with pace. 

• Leadership is the 
foundation of the effective 
organization, and critical to 
our work is the development 
of leaders throughout the 
business that can 
communicate clear goals, 
priorities effectively, make 
good decisions on the move 
and establish trust with their 
teams. 



 

 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Successful Change 

The key to making a sustained 
breakthrough in your performance is 
to change behavior. Leadership is at 
the heart of your success, but so too 
is the effective planning and delivery 
of your major change programs. 

We will work with you to establish 
robust "road maps" for delivery, 
ensuring the organizational 
commitment to change is developed 
and nurtured through the ongoing 
delivery of clear results and quick 
wins. 

We will also help you establish the 
systems required for ongoing 
success - clarifying decision rights 
and accountabilities, establishing 
effective performance monitoring and 
management, and building real two-
way communication with your people. 

 



 

 

 
 

CEO  

We work with CEOs who see potential in their business and want to 
get there faster.  
 
They’re looking for a partner who will challenge their thinking and 
bring best practices and insights from inside and outside their 
industry.  
 
We’ve helped CEOs  
 

• Make tough decisions on organization and strategy 

• Evaluate new business opportunities and develop action plans 

• Get executive team alignment on key decisions 

• Put the resources and people in place for effective execution 

• Achieve greater employee performance and commitment 

 

CFO 

Our CFO clients know that delivering sound financial performance 
requires alignment around a clear plan. And since they’re on the hook 
to deliver profitability, they want a logical process that ends in an 
improved bottom line. 
 
They’re looking for a thought partner who can talk the language of 
sales, marketing and operations, and bring more rigor to decision-
making. 
 
They appreciate a structured process, based on the facts, to get 
agreement on direction, action steps and responsibilities. 
 
We’ve helped CFOs  

• Align leaders of other corporate functions to improve financial 
performance 

• Gain agreement on critical financial and strategic decisions 

• Perform competitive analysis and benchmarking 

• Implement new metrics to best drive corporate performance 

 

 

 

 

We work with  

v CEO	  	  
v CFO	  	  
v CMO	  	  
v VP	  Sales	  	  
v VP	  Strategy	  	  	  
v Division	  President	  
v Nonprofit	  Executives	  	  
v Small	  Business	  

Owners	  
v Government	  &	  

International	  
Organization	  
	  



 

 

 

VP Sales  

Sales leaders we work with are looking for more effective ways to 
develop, motivate, support and manage their sales force. They want to 
create a sales organization that consistently outperforms the 
competition.  
 
We’ve helped sales leaders 
 

Optimize sales management structure and roles 

• Create specialized sales approaches for high-potential vertical 
markets 

• Refine metrics and incentives 

• Improve recruiting, retention and development  

• Improve handoffs and integration among sales channels 

• Grow revenues by aligning product, marketing, operational and 
sales objectives 

• Improve customer and product knowledge and selling skills 

• Design sales and customer service processes to deliver more 
customer value  

 

VP Strategic Planning  

Strategic planning leaders often have very strong internal teams 
charged with developing and implementing both corporate and 
divisional plans. Even when strong teams are in place, Econstra can 
help in three ways.   

• Provide structured processes to create agreement on strategic 
choices. Guide and coach on analysis. Suggest frameworks, plan 
and facilitate executive meetings 

• Provide outside perspective, cross-industry thinking and new 
ways of approaching problems and opportunities 

• Perform independent analysis on competitors, customers, or 
organizational capability 

 

 

 

 

 

We work with  

v CEO	  	  
v CFO	  	  
v CMO	  	  
v VP	  Sales	  	  
v VP	  Strategy	  	  	  
v Division	  President	  
v Nonprofit	  Executives	  	  
v Small	  Business	  Owners	  
v Government	  &	  

International	  
Organization	  



 

 

 

Division President or Senior Manager  

Our client leaders reach their strategic goals faster. They look to us as 
a partner who can help them strengthen division performance while 
achieving greater synergies within the corporate portfolio. 
 
We’ve helped business unit leaders 

• Develop a compelling vision and clear priorities 
• Clarify strategies for growing sales and improving margins 
• Benchmark division performance vs. market leaders inside and 

outside their industry 
• Identify and assess options for improving performance 
• Understand customer needs and competitor capabilities  

 

Nonprofit Executives 
 
Nonprofit leaders and boards that we work with are passionate about 
delivering on their mission, and want to develop and execute the best 
possible action plan for doing so. 
 
We’ve helped nonprofit leaders to… 

• Clarify, or revise their mission.  

• Develop and implement strategies to achieve the mission. 

• Understand and respond to the needs of stakeholder groups 
including donors, alliance partners, board members, communities, 
volunteers and users. 

• Attain optimal board composition, structure and effectiveness. 

• Develop performance metrics to improve trust and accountability, 
signal changes in constituent needs, and enhance the 
organization’s ability to deliver on its mission. 

• Improve performance by shifting resources, improving processes 
and skills, and building leadership effectiveness. 

• Develop effective marketing, community outreach, public relations 
and fundraising programs. 

• Achieve financial sustainability. 

 

 

 

 

 

 

We work with  

v CEO	  	  
v CFO	  	  
v CMO	  	  
v VP	  Sales	  	  
v VP	  Strategy	  	  	  
v Division	  President	  
v Nonprofit	  Executives	  	  
v Small	  Business	  Owners	  
v Government	  &	  

International	  	  
Organization	  
	  



 

 

 

Small Business Owners 

Small-business owners seek an expert advisor at key decision points, 
or when they’re ready to take their businesses to the next level. 
Whether you are starting a new business or have operated 
successfully for years, our expertise and perspective can help you… 

•  Set business and personal goals that motivate and guide both 
you and your employees.  

• Make critical decisions about pricing, distribution channels and 
marketing investments.  

• Assemble, manage and motivate a high-performing team.  

• Attract the right funding sources.  

• Circumvent roadblocks and make appropriate changes in 
strategy as market, competitive and technological changes   
occur.  

• Make sound decisions about selling your business when the time 
comes.  

 

 

Government & international organization officials 

We help Government and international organizations execute large 
scale infrastructure projects. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We work with  

v CEO	  	  
v CFO	  	  
v CMO	  	  
v VP	  Sales	  	  
v VP	  Strategy	  	  	  
v Division	  President	  
v Nonprofit	  Executives	  	  
v Small	  Business	  Owners	  
v Government	  &	  

International	  	  
Organization	  
	  



 

 

    

 

 

  

  

  

  

  

  

  

  

  

  
 

  

 
 

 

 

 

 

 

COUNTRY  

WE ARE SERVING 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

YOUR PARTNER 
FOREVER 

THANK YOU 


